
CONFERENCE SESSION DESCRIPTIONS 
 

SUNDAY, OCTOBER 23, 2022 
 

 

PRE-CONFERENCE SEMINARS (3 CPE TOTAL) 

9:00 AM – 11:45 AM 
 

Ring the Bell With Effective Financial Presentations 
Dave Paradi, Author 

 
Liberate the viewers of your financial presentations from the overload of spreadsheets and details. Use 
visuals instead of tables of numbers so they understand the important messages from your analysis. This 
session will show you a practical approach to selecting the right visual for your message. You will see 
real-world examples that are created in the tools you already have on your computer.  
 
Attendees are encouraged to bring their laptops to this seminar for a series of practical exercises. 
 

After attending this session you will be able to: 

• Identify which visuals best communicate common financial messages 

• Increase your library of visuals with real-world examples 

• Identify ways to easily access the details when executives ask a question 
 

Private Market Fee Validation 
Lorelei Graye, Leodoran Financial 
Mariya Stefanova, PE Accounting Insights 

 
Are you ready for fee / carried interest validation?  Fee validation as a practice is growing across the U.S. 
public pension space, with some of the largest funds recently embarking on in-house or outsourced 
processes.  In this session, we bring together two well-known experts to share technical accounting, 
management and policy observations.  The session will begin by raising awareness of general partner  
practices that undermine seemingly beneficial fee structures in limited partnership agreements.  It will 
continue with a discussion of validation methods, allocation of resources for in-house fee validation, 
information requirements, and variance handling. The what, when, where, why, and, most importantly, 
how of fee validation are covered in this interactive discussion to uncover concerns and opportunities of 
this new and evolving topic. 
 
 After attending this session you will be able to: 

• Describe the reasons for validation as well as common concerns and obstacles a public pension 
navigates in the private markets 

• Identify fee-related provisions in limited partnership agreements that undermine seemingly 
beneficial fee structures 

• Plan the allocation of resources for your in-house validation program and the information 
required, including adequate data organization 

  



MAIN CONFERENCE BEGINS 

1:00 PM – 2:40 PM (2 CPE) 
 

The Art of the Steal 
John Anderson, Author, Writer and Speaker 

 
It’s been called the greatest theft of art since World War II, and it took place in Philadelphia.  John 
Anderson will tell the story of how a fabled art foundation came to be, and how more than a decade of 
legal squabbling brought it to the brink of collapse and to a move that many believe betrayed the wishes 
of the founder, Dr. Albert C. Barnes.  Said to be the greatest collection of impressionist and post-
impressionist art in America, the collection included 69 Cézannes, 60 Matisses, and 44 Picassos, among 
many priceless others. 
 
After attending this session you will be able to: 

• Understand the importance of fiduciary duty 

• Understand the importance of governance and board structure 

• Recognize how changing governance and board structures can shift the trajectory of an 
organization 

 
 

2:55 PM – 4:35 PM (2 CPE) 
 

Five Keys to Improving Enterprise Governance in Public Retirement Systems 
Rick Funston, Funston Advisory Services LLC 

 
This session describes the five powers reserved exclusively for the board of trustees of public retirement 
systems, and how the prudent exercise of these powers helps boards fulfill their fiduciary duties.  
 
The concept of reserved powers is the subject of forthcoming guidance from the Committee of 
Sponsoring Organizations of the Treadway Commission.  Hear from the principal author about the key 
lines of relationship, and the common challenges between stakeholders, the board, its committees, the 
executive and staff, internal audit and independent third parties.  
 
After attending this session you will be able to:  

• Understand the five powers reserved for the board 

• Identify leading practices related to these five powers  

• Apply practical lessons related to these powers to your own pension system operations 
 
 
 

MONDAY, OCTOBER 24, 2022 
 
 

8:30 AM – 9:00AM 
 

Welcome Remarks and Conference Logistics 
Michele Nix – P2F2 President 

  
 

 



9:00 AM – 9:50 AM (1 CPE) 
 

Ding Happens! How to Improvise, Adapt, and Innovate in an Ever-Changing 
World! 

Avish Parashar, Motivational Improviser 
 
Anyone can perform well when everything goes right.  The real test of you and your organization is how 
you react when things go wrong - and they will!  These make-or-break moments are the "Dings!" of life. 
Handle them well and you come out looking like a rock star.  Handle them poorly and you can end up 
adding unnecessary stress, difficulty, and complication to your life. 
 
This hilarious and energetic program will show you how to stop fearing and hating change and how to use 
the power of improv comedy to improvise, adapt, and innovate - no matter what happens!  If things go 
100% as planned for you every time, then you can skip this session; otherwise, attend and learn how to 
reflexively respond to the unexpected in a way that reduces stress, improves productivity, and gives you 
the skills to manage change. 
 
After attending this session you will be able to: 

• Reduce stress and increase productivity by focusing on what you can control and letting go of the 
rest 

• Find opportunities within unexpected setbacks to get ahead, rather than behind, when things 
change or go wrong 

• Become leaders and innovators by creating meaningful change instead of just responding to it 
 

 

10:00 AM – 10:50 AM (1 CPE) 
 

For Better or Worse - The Low-Default-Risk Obligation Measure 
Paul Angelo, Segal 
Mita Drazilov, Gabriel, Roeder, Smith & Company 

 
Recently, the Actuarial Standards Board approved a revised version of Actuarial Standard of Practice No. 
4, Measuring Pension Obligations and Determining Pension Plan Costs or Contributions. Among other 
things, this revision added a requirement to calculate and disclose a Low-Default-Risk Obligation 
Measure (LDROM), which is a measure of a system’s liabilities using a discount rate or rates derived from 
low-default-risk fixed income securities. In this session, two experts will discuss the new requirement and 
its purpose, how its disclosure will impact you and your system, as well as its potential benefits and 
drawbacks. 
 
After attending this session you will be able to: 

• Describe the LDROM including how it is determined and what it represents 

• Identify the changes that will appear in your actuarial valuation reports related to this disclosure 

• Respond to questions from key stakeholders and to public commentary from others related to the 
LDROM 

 
 

11:05 AM – 11:55 AM (1 CPE) 
 

The 2022 Elections - What Comes Next? 
Greg Valliere, AGF Management Limited 

 



The likelihood of a change in Congress this fall will have a major impact on policy. Join veteran 
Washington D.C. analyst Greg Valliere for an overview of fiscal changes in 2023, plus a look at Federal 
Reserve policy and the activist Supreme Court that will play a major role in regulatory policy. Greg also 
will assess the Ukrainian war and the impact on Western economies this winter. 
 
After attending this session you will be able to: 

• Evaluate the potential impact of the 2022 elections in Congress 

• Understand the anticipated fiscal changes in 2023, including the impact of investing activity on 
Federal Reserve policy 

• Understand the Ukrainian war impact on Western economies  
 
 

1:00 PM – 1:50 PM (1 CPE) 
 

Risk Management in the Face of Strong Investment Gains 
Joseph Newton, Gabriel, Roeder, Smith & Company 

 
What a difference a year makes!  Many plans now find themselves in stronger financial positions than 
they expected to for at least a decade.  With the speed of the increase in the financial markets, many 
future return forecasts are being decreased, while stakeholders are interested in reversing previous 
benefit cuts or contribution increases.  What flexibility exists in the current environment and what can be 
learned from previous similar situations? 
 
After attending this session you will be able to: 

• Assess how the current situation should be viewed in a larger risk management context 

• Formulate ideas for how to communicate these risk management techniques to stakeholders 

• Understand why smoothing and discipline are crucial for sustaining retirement systems 
 
 

Understanding Level 3 Investments 
James Craig, Plante Moran 
Spencer Tawa, Plante Moran 

 
This session will focus on the valuation and financial reporting considerations of alternative investments, 
primarily those classified as Level 3 in the fair value hierarchy.  These investments are becoming more 
commonly found in public employee retirement system’s investment portfolios.  We’ll go over valuation 
methodologies, tips for working with and reviewing third-party valuations, and other considerations in the 
current economic environment.  
 
After attending this session you will be able to: 

• Identify Level 3 assets with unobservable inputs and understand financial reporting requirements 
for these investments 

• Understand valuation techniques used by valuation specialists for Level 3 investments 

• Determine what considerations to look for when reviewing third-party valuations for Level 3 
investments within your portfolios 

 
 

Unlocking Big Data: Applying Modern Data Analytics to Pensions 
Brittany Smith, CPA, CIA, CliftonLarsonAllen LLP 

 
This session will provide information on what data analytics is and how to apply it.  Topics covered will 
include an overview of data analytics, data analytics methodology, types of data analytical tests, and 



practical applications for pensions.  Users will learn how to apply data analytics to review benefit 
payments, refunds, census data, contributions, employer reporting and internal investment trading.  This 
session will be useful to those who work in finance, member services, employer reporting, investments or 
internal audit. 
 
After attending this session you will be able to: 

• Define what is meant by “data analytics” 

• Identify relevant pension data analytical tests 

• Apply data analytics to review pension data  
 
 

Banish Burnout and Bounce Back! 
Carol Ann Small, Laughter with a Lesson  

 
Are you exhausted, overwhelmed and agitated – and you haven’t even left for work yet?  Are you so 
tuckered out that you wish that your cubicle came with turn down service and a wake-up call?  If you’ve 
been multi-tasking so much that professional plate-spinners would be jealous, well crash and burn no 
more! 
 
Studies have shown that work-related stress is one of the major causes of absenteeism in the workplace.   
As we have inherited increasing responsibilities in life, it is more important than ever to pace oneself to 
maintain health, vitality and life balance.  Learn how to banish burnout, improve productivity and enhance 
your health and overall outlook. 
 
After attending this session you will be able to: 

• Identify how burnout affects job performance leading to the Exertion / Exhaustion syndrome 

• Banish burnout, improve stamina, and reduce stress  

• Discover the physiological and psychological effects of burnout  

• Practice Radical Self Care to improve your energy 
 
 

2:05 PM – 2:55 PM (1 CPE) 
 

Deferrals Unhinged and Explained  
Blake Rodgers, Deloitte LLP 

 
Deferred inflows and outflows of resources were introduced by the Governmental Accounting Standards 
Board in 2007, leaving accountants scratching their heads ever since.  In this session we will go back to 
the basics and discuss why deferrals are important to not only your financial statements, but also to the 
financial statements of employers contributing to your pension and other post-employment benefit 
(OPEB) plans. 
 
After attending this session you will be able to: 

• Identify deferred inflows and outflows of resources required to be presented in your financial 
statements 

• Describe the nature of deferred inflows and outflows of resources that arise related to your 
pension and OPEB plans 

• Analyze the impact in an employer’s proportionate share of year-over-year changes on their 
recognition of deferred inflows and outflows of resources 

 
 

 



What’s in an Investment Footnote  
Jason Ostroski, UHY LLP, Certified Public Accountants 
Thomas Rey, UHY LLP, Certified Public Accountants 
 
Footnotes to the financial statements are integral and essential because they provide additional detail 
and explanations concerning amounts displayed in the overall basic financial statements.  Public 
pension plans require robust footnote disclosures regarding cash deposits, investment risks, and fair 
value measurement to inform and measure the government’s ability to meet its obligations as they 
become due.   

  
After attending this session you will be able to: 

• Understand fair value measurement techniques and footnote disclosures used for both public and 
private market investments 

• Identify various risks, including credit risk, custodial credit risk, interest rate risk, and foreign 
currency risk 

• Determine the footnote reporting requirements for investment and deposit risks 

• Identify required financial disclosures related to securities lending 
 
 

Employer Reporting Roundtable 
Henry Gudino, Contra Costa County Employees’ Retirement Association 
Colleen Laven, New York State Teachers’ Retirement System 
Ahni Smith, Fire & Police Pension Association of Colorado 

 
All plans have unique characteristics. These provisions often create issues as plans deal with employers. 
This interactive session will explore topics such as awarding service credit, secure communications with 
employers, year-end processes, allowable compensation, return-to-work and more!   
 
After attending this session you will be able to: 

• Understand the unique situations impacting plans 

• Identify how peers work with employers to obtain information to comply with different rules 

• Develop ideas to manage your own unique situations 
 
 

Are You Talking to Me?  (How to Communicate with Just About Anyone) 
Carol Ann Small, Laughter with a Lesson 

 
Dealing with “difficult people” in your life?  Ever feel like you have to be a mind reader with that 
challenging  co-worker?  Between texting, tweeting and too many emails we’ve forgotten how to talk to 
each other. 
 
Discover how to recognize different communication styles so that you may peacefully collaborate with co-
workers.  Remember, don’t be terse when you converse!   We all know a sense of humor can bridge any 
communication gap. 
 
As our working relationships become more virtual than personal, it’s our responsibility to stay connected 
to more than just the nearest power strip. 
 
After attending this session you will be able to: 

• Identify your own strengths and the strengths of others  

• Determine your co-workers’ communication styles to know what motivates them (beyond their 
coffee break) 



• Discover your sense of humor preference to lighten up at home and work 

• Improve your communication and listening skills live and online 

 
 

3:25 PM – 4:15 PM (1 CPE) 
 

The New Reporting Model 
Eric Berman, Eide Bailly LLP 

 
The Governmental Accounting Standards Board (GASB) is still tinkering with the Financial Reporting 
Model Improvements project and is slated to continue doing so for the rest of 2022 and into 2023.  This 
session discusses possible GASB decisions that may impact pension and other postemployment benefit 
plans, including potential updates to the management’s discussion and analysis (MD&A).  Gain an 
understanding of the proposal for additional disclosures involving risks and uncertainties, as well as the 
GASB’s projects on the classification of nonfinancial assets and ongoing concern / severe financial stress 
issues that may impact P2F2 members and sponsors in the future. 
 
After attending this session you will be able to: 

• Understand current GASB developments on the New Financial Reporting model and the impact 
on pension and other post-employment benefit plans 

• Identify best practices for your annual financial report’s MD&A  

• Understand GASB’s proposed financial disclosures regarding risks and vulnerabilities  
 
 

Derivatives for First Graders  
Lisa Parnell, Ernst & Young LLP (EY) 

 
Pension funds’ use of derivative instruments is increasing both in volume and in complexity.  Join us for a 
refresher course on understanding the use of and accounting for the most common derivative 
instruments.  
 
After attending this session you will be able to: 

• Understand the structure and use of common derivative instruments 

• Understand the changing and complex regulatory environment 

• Apply best practices for derivative accounting and controls within your organization 
 
 

Better than Roomba? How AI and Machine Learning Pick Up Tedious Tasks 
Simran Sandhu, Citco Institutional Services 

  
Did you know the average investor with 100 funds receives over 2500 fund documents a year?  How to 
optimally store, classify, retrieve and use the data within these documents?  Learn how Artificial 
Intelligence (AI) and Machine Learning (ML) are transforming fund servicing to deliver operational 
efficiencies at scale. These emerging technologies speed up daily reporting and enable look through into 
private markets, as well as unlocking new data insights including environmental, social, and governance 
transparency. 
 
After attending this session you will be able to: 

• Understand how AI and ML are transformational in creating operational efficiencies, scale and 
transparency 

• Illustrate how asset servicers are deploying emerging technologies  

• Explain the benefits of document digitization as it applies to institutional investors 



 
 

Lead Smart – High Performance Leadership 
Jason Young, LeadSmart, Inc. 

 
Great leaders develop, motivate and empower people to achieve extraordinary results by providing vision, 
example and support from a bottom-up perspective.  Truly smart leaders know that is more than a mere 
statement of fact, but rather a personal and professional challenge to be lived out every day.  Faced with 
two choices – lead smart or fail – great leaders know what it takes to lead others and achieve success.  
Smart leaders understand what it means to become a person of influence and how it applies to everyone 
in the organization.  
 
At this presentation, leaders will hear how developing and organizing talent to build effective teams 
creates an incredible workplace culture and how applying successful coaching skills will help teams 
excel. They’ll learn how to handle change – for better or worse – and how effective disagreement 
management can enhance team productivity.  Attendees will walk away with a thorough understanding of 
what it takes to deliver high performance leadership. 
 
After attending this session, you will be able to: 

• Develop and organize talent to build effective teams 

• Apply successful coaching skills to help teams excel 

• Understand what it takes to deliver high performance leadership 
 
 

 

TUESDAY, OCTOBER 25, 2022 
 

8:00 AM – 9:40AM (2 CPE) 
 

Bounded Ethicality: Exploring the Limits of Ethical Behavior 
Dr. Toby Groves, Speaker, Researcher, Writer 

  
Bounded ethicality explores the edges of ethical decision-making and the invisible borders that exist in 
our ethical judgment.  In an entertaining and enlightening session, we will unveil surprising judgment 
errors we make when we face ethical dilemmas and search for the reasons behind them.  We will explore 
areas of ethical decision-making where people consistently predict they will do the right thing, but rarely 
do so.  We will find out why people repeat stubborn errors of ethical judgment, and review steps which 
behavioral researchers have identified can help us stop making these errors once and for all. We will 
identify ways to recognize our own errors and steps we can take to improve our ethical thinking. 

 
After attending this session you will be able to: 

• Define attribution error 

• Identify three common ethical judgment errors 

• Identify three methods to reduce errors in ethical decision-making 
 
 

9:55 AM – 10:45 am (1 CPE) 
 

What’s New at GASB? 
Michelle Czerkawski, Governmental Accounting Standards Board 
Emily Paul, Governmental Accounting Standards Board 

 



What new issues has the Governmental Accounting Standards Board (GASB) addressed in the past 

year?  What is the status of each of the projects?  How will the new standards affect your system and 

your employers?  This session will help you understand GASB’s new standards, the projects it is working 

on, and potential projects on the horizon. 

After attending this session you will be able to: 

• Understand the key aspects of new GASB standards 

• Define the potential effect of GASB standards on your system 

• Identify issues that the GASB may address in the future 

• Determine how to provide feedback to GASB 

 
 

10:55 AM – 11:45 AM (1 CPE) 
 

Optimizing Hybrid Work for the Finance Organization 
Paul Flatin, Deloitte LLP 
Victoria Luk, Deloitte LLP 

 
COVID forced an abrupt shift to remote and new ways of work, and many have now learned the hard way 
that organizational agility is critical for survival.  Now, more than ever, organizations must think about 
what this looks like once the crisis has passed and how to operate in the new world of work.  Recruitment 
strategy reboots, retention planning, and employee motivation are each key components of those 
operational plans.  
 
After attending this session you will be able to: 

• Understand current trends and challenges for the workplace of the future 

• Identify a framework for how organizations are managing hybrid work 

• Recognize various leadership archetypes that drive decisions for workplace changes 

• Understand how other pension plans are handling the changing workplace 
 
 

1:15 PM – 2:05 PM (1 CPE) 
 

New GASB Standards – A Deeper Dive 
Michelle Czerkawski, Governmental Accounting Standards Board 
Emily Paul, Governmental Accounting Standards Board 

 
Do you want a more in-depth understanding of recently issued GASB standards? This session will build 
on the morning’s GASB update session overview and will take a closer look at the specifics of certain 
pronouncements that have been issued by the GASB in the past year, including GASB Statement No. 
100, Accounting Changes and Error Corrections, and Statement No. 101, Compensated Absences.  
 
After attending this session you will be able to: 

• Understand the requirements of recently issued GASB pronouncements 

• Identify the potential effects of new GASB standards on your system 

• Determine potential implementation issues for your system 
 
 

 
 
 



Hybridization: Driving Demand in Investment Operations 
Paul Anderson, Minnesota State Board of Investment 
Steve Merriett, Ohio Public Employees Retirement System  
Matthew Nelson, Broadridge Financial Solutions, Inc. 

 
Changes in private markets are strongly influencing investment strategies.  As the industry looks to 
generate higher yields and manage volatility, private debt and equity have become increasingly popular.  
Many public pension funds include private / illiquid assets as a part of their investment strategy.  
However, the operational processes and data management for these assets are frequently problematic 
for many organizations.  Join our session to gain perspective on private markets and hybridization as we 
discuss the challenges and best practices to help make these investments more operationally efficient. 
 
 After attending this session you will be able to: 

• Understand the concept of hybridization and public pension fund usage trends related to private 
market investments 

• Identify operational challenges associated with developments in private market investments 

• Assess strategies for improving operational efficiency in private market investment portfolios 
 
 

Communicating Actuarial Pension and OPEB Reports to Employers 
Ed Koebel, Cavanaugh Macdonald Consulting, LLC 

 
Do you receive questions from employers about what the actuary reports communicate?  These 
questions may be harder to answer now that other post-employment benefits (OPEB) reports are 
involved.  In this session, the actuary will discuss what their pension and OPEB reports contain and how 
to best communicate that information to your employers 
 
After attending this session you will be able to: 

- Understand the information contained in reports issued by the actuary 
- Describe the unique items that are in the actuary’s OPEB reports 
- Identify ways to communicate the information in these reports to employers 

 
 

Improving Your Department’s Performance and Possibly Changing the World 
Part I 

Brian Elms, Change Agents Training LLC 
 
What are your organization’s pain points?  Problems don’t always have to be solved by adding staff or 
purchasing software.  Find out how innovation and thinking outside the box can help your team put away 
the band-aids and start finding real solutions to longtime problems. 
 
This is a two-part session with the second session at 2:20 PM. 
 
 After attending this session you will be able to: 

• Identify ways to find waste in your processes 

• Determine where your focus should be when looking at process improvement 

• Identify strategies for tackling small problems and delivering big results 
 
 

 
 
 



2:20 PM – 3:10 PM (1 CPE) 
 

Prevention is the Best Medicine: Maintaining a Strong Control Environment and 
Preventing Common Reporting Deficiencies 

Jen Aras, Crowe LLP 
Christine Torres, Crowe LLP 

 
A strong control environment is critical to ensure quality accounting and financial reporting for an 
organization.  In this session we will discuss the five components of the Committee of Sponsoring 
Organizations of the Treadway Commission (COSO) framework, and how they can be applied in your 
organization.  We will also discuss best practices identified by other organizations that can help you 
prevent common reporting deficiencies. 
 
After attending this session you will be able to: 

• Apply the COSO Framework to your business processes 

• Review and evaluate your annual report to identify areas for improved disclosures 

• Apply lessons learned from other pension systems and governmental entities to identify best 
practices for your own internal control environment 

 
 

Disrupted:  What Does Your Custodian Do When There Are Market Disruptions? 
Scott Markowitz, J.P. Morgan Securities Services 
Louis Schwartz, Northern Trust 

 
What does your custodian do when there are market disruptions or country sanctions are implemented? 
Join us for a deep dive discussion with two highly accredited industry professionals. 
 
 After attending this session you will be able to: 

• Understand the global custodian / sub custodian network 

• Understand the changing and complex regulatory environment 

• Discuss how holdings and income of sanctioned companies are treated 
 
 

The Science of Great Leadership 
Dr. Toby Groves, Speaker, Researcher, Writer 

 
Leadership skills have never been more important, in all industries and at all levels, whether executive or 
front-line employees.  Organizations succeed in meaningful ways when their individual members have the 
ability to inspire action, build trust, solve complex problems, coordinate effective teams, and resolve 
contentious conflicts without damaging important relationships.  This requires a deep understanding of 
human motivation, emotional intelligence, and nuances of cultural psychology.  This session teaches a 
powerful model that allows attendees to build their own core leadership skills as well as the psychology of 
performance and motivation and the social psychology of organizational behavior. 
 
After attending this session you will be able to: 

• Identify the characteristics of effective leadership  

• Develop ways to inspire trust, resilience and confidence   

• Determine the characteristics that persuade, influence and motivate teams, and the science 
behind transformational leadership 

 
 

 



Improving Your Department’s Performance and Possibly Changing the World 
Part 2 

Brian Elms, Change Agents Training LLC 
 
What are your organization’s pain points?  Problems don’t always have to be solved by adding staff or 
purchasing software.  In Part 2 we continue our discussion on how innovation and thinking outside the 
box can help your team put away the band-aids and start finding real solutions to longtime problems. 
 
After attending this session you will be able to: 

• Identify ways to find waste in your processes 

• Determine where your focus should be when looking at process improvement 

• Identify strategies for tackling small problems and delivering big results 
 
 
 

WEDNESDAY, OCTOBER 26, 2022 
 
 

8:00 AM – 8:50 AM (1 CPE) 
 

Everything You Want to Know That’s Happening at the Legislature 
Leigh Snell, National Council on Teacher Retirement 
 

Federal interest in public pension issues continues.  Learn about pending federal legislation and the 
potential impact on governmental plans, as well as other challenges ahead. 
 
After attending this session you will be able to: 

• Understand the current Federal legislative challenges confronting the public pension community 

• Identify significant Federal regulatory matters of concern to state and local retirement plans, their 
participants, and their sponsors 

• Understand public pension plan opponents’ latest activities, their impact on the retirement 
security of government employees, and what NCTR and other government groups are doing 
about the situation 

 
 

9:00 AM – 9:50 AM (1 CPE) 
 

No Time to Buy 
Anirban Basu, Sage Policy Group, Inc. 
 

This presentation will supply in-depth analysis of the major factors shaping economic outcomes, including 
elevated inflation, lingering pandemic issues, worker shortages, the war in Europe, rising interest rates, 
and stepped-up infrastructure spending.  The session will then turn toward a forecast for the year to 
come: is there more growth in our future, or is another recession on the way? 
 
 After attending this session you will be able to: 

• Understand the current economic conditions 

• Identify the major factors shaping economic outcomes 

• Understand the potential economic outlook for the year to come 
 

 



 

10:05 AM – 10:55 AM (1 CPE) 
 

Taxation With and Without Representation 
Audra Ferguson-Allen, Ice Miller LLP 

 
This session will focus on key plan issues involving Internal Revenue Service enforcement of plan 
compliance and tax reporting issues. Topics that will be addressed include non-resident alien withholding, 
Internal Revenue Code (IRC) Sections 401(a)(17), 415(b), and 415(c) limits, excess benefit plans, 
required minimum distribution rules, substituting electronic tax statements, and 1099R matters.  
 
After attending this session you will be able to: 

• Understand current federal tax compliance and reporting issues facing governmental plans 

• Identify the current limits and potential pitfalls related to IRC Sections 401(a)(17), 415(b) and 
415(c) 

• Apply the required minimum distribution rules for both age-based and death distributions to 
members and beneficiaries 

 
 

11:05 AM – 11:55 AM (1 CPE) 
 

What Should Keep You Up at Night: Confronting the Cyber Challenge 
Michele Kratky, BNY Mellon  

 
As threat actors become more sophisticated, organizations are challenged to continuously improve their 
cybersecurity defenses. What questions should you be asking to reduce your organization’s threat attack 
surface and make sure you are prepared for the inevitable? 
 
 After attending this session you will be able to: 

• Understand how cyber threats have evolved to evade traditional defenses 

• Understand the concept of a threat attack surface and identify considerations your organization 
should address to reduce its threat attack surface 

• Participate more effectively in your organization’s cybersecurity threat preparation activities 
 
 

1:00 PM – 1:50 PM (1 CPE) 
 

MS Excel - Tips and Tricks: Point, Click, Create! 
Karl Greve, Retired, Public Employees’ Retirement Association of Colorado 
Lawrence Mundy, Colorado School Districts Self Insurance Pool 

 
Are you a frequent user of Excel?  Do you wish you knew how to make it do all those things you don’t 
know how to do but that you know it can do?  Excel remains one of the key tools of the accounting 
profession.  This session will give you tools to alleviate your spreadsheet envy.  The session contains a 
number of examples illustrating how you can take your Excel skills to the next level.  Using realistic 
examples specific to the pension industry, we will provide common and not-so-common ways to use 
Excel for completing ad-hoc analyses. 
 
Increase your ability to gain greater insight into the data, convey financial results to broad audiences, and 
work efficiently with difficult data sets and more.  If you are an Excel user, regardless of your level of 
experience, you will learn something new.  You may even become the one that others in your office envy! 
 



After attending this session you will be able to: 

• Identify new methods and tips for developing spreadsheets 

• Understand various formulas and functionality within Excel and how to use them 

• Develop spreadsheets with robust controls to help ensure data accuracy 
 

 

2:00 PM – 2:50 PM (1 CPE) 
 

CFO Tips from Here and Beyond 
Rob Dolphin, Utah Retirement Systems 

Barry Faison, Virginia Retirement System (soon to be retired) 

Karl Greve, Retired, Public Employees’ Retirement Association of Colorado 
 

This session will focus on tips and advice from a current CFO, a soon to be retired CFO and a retired 
CFO, all with distinguished careers in the public pension world.  Attendees will receive guidance on a 
broad range of topics, including financial reporting, auditing considerations, team and executive 
management, mentoring and leadership.   
 
Discussion will include key lessons they have learned through some of their most challenging times and 
how they navigated these challenges, along with some of their key successes and the steps they took to 
help ensure that success.  Discussion will also include technical skills such as implementations, soft skills 
such as succession planning, as well as tips and advice on networking and building connections with 
leaders in the industry.   
 
After attending this session, you will be able to: 

• Develop techniques for coordinating, planning, and anticipating issues on significant projects 

• Identify key considerations in the dynamics of employee and management interactions 

• Enhance your strategies for being a successful leader 

• Determine key areas to improve your networking 

 
 

 


